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Thank you to all the stakeholders of West Allis and West Milwaukee who are passionate about
being engaged and involved in the Cardiff Model translation. The purpose of this newsletter is to
continue to update you on our progress.

December 13, 2018 Meeting

The next meeting of the Violence Free West Allis Collaborative (VFWAC) will be held on
Thursday, December 13, The meeting will be held in the Constitution Room of the West Allis
Public Library, 7421 W. National Avenue, West Allis, WI. Hopefully the construction on National
Avenue will be done and access will be easier. The meeting will begin promptly at 1:00 pm and
last approximately two hours. At this meeting, we will review discussions on domestic violence
from the October meeting, share the results of assault-related data for October and November,
continue to discuss the Cardiff Model translation in the City of West Allis, and work on the
development of an action plan for the project moving forward.

October Meeting Group Discussion Summary

At the October meeting we had a large group discussion on domestic violence in West Allis,
current resources and services available and what gaps are there that we need to explore and
work on. Below is a summary of the group discussion from October 12, 2018.

What resources and services are available?
e West Allis Health Department
e West Allis Police Department
¢ WAWM School District

Are there any gaps or needs to address in our Action Plan?
e Education
0 New JACCHO requirement to ask “Are you safe at home?”
0 Staff education and practice on how to ask the question and assure people don’t
think it is referencing neighborhood safety.
o Develop resource list and referral guidelines so they know what to do if people
say no.
e Business involvement



0 Workplace policy if an employee is not safe at home, what happens if it spills into
the workplace
0 How to respond if a customer asks for help
o Educational materials to increase awareness and resources available
e Schools
0 Making sure kids in these situations are safe in school and can get assistance
0 Add healthy relationships to health curriculum
0 Add dating violence to curriculum
o Education materials to increase awareness of dating violence and resources.
o Employment/Financial Resources — many do not have the financial ability to leave.
e Housing/shelter
0 Shelter in/near West Allis
o Policies that give housing priority to individuals that are leaving a domestic
violence situation

Other thoughts
e Devote a small part of each agenda to learn about some innovative efforts to reduce
violence

e |dentified additional members to reach out to.

Awesome News!

On September 30t we were notified that we were awarded a three year BJA grant to continue
our work. In addition to the work on violence we will be pulling in additional data on substance
abuse and analyzing to see the linkages with community violence.




Partner Organizations

Antigua Mexican and Latin Restaurant

Apostle Presbyterian Church

Aurora St. Luke’s Hospital

Aurora West Allis Memorial Hospital

Children’s Hospital of Wisconsin

Community Advocates Public Policy Institute
Downtown West Allis Business Improvement District (BID)
Froedtert Hospital & the Medical College of Wisconsin
Comprehensive Injury Center

Mayor's Office of West Allis

Milwaukee County Office of Emergency Management
Milwaukee Police Department

Safe and Sound

Tavern League of Wisconsin

University of Wisconsin- Milwaukee

West Allis Information Technology

West Allis Fire Department

West Allis Health Department

West Allis Police Department

West Allis-West Milwaukee Community Coalition
West Allis-West Milwaukee Family Resource Center
West Allis-West Milwaukee School District

West Milwaukee Police Department




Next Steps

We will continue working to improve data procedures and quality in our four partnering hospitals.
These important activities will hopefully increase the usefulness of the data for you, our
stakeholders. We will look at some additional ways to breakdown the data based on partner
feedback and will begin to look at some additional data sets to add to the maps. We plan to
continue to meet every other month to discuss assault-related information collected at and
violence prevention initiatives in detail.

Project Support

This project was supported by Grant No. 2016-AJ-BX-K042 awarded by the Bureau of Justice
Assistance. The Bureau of Justice Assistance is a component of the Department of Justice's
Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National
Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for
Victims of Crime, and the SMART Office. Points of view or opinions in this document are those of
the author and do not necessarily represent the official position or policies of the U.S. Department
of Justice.





