InStore Forgivable Loan Program

Department of Development
Community Development Division

414-302-8468 or development@westalliswi.gov
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Program Guidelines

Overview of the Program. The InStore Programis a forgivable loan program that helps eligible retail, food, and creative businesses
purchase equipmentand material associated with establishinganew location or expanding atan existing one withinthe National
Avenue Commercial Corridor. The programis an effortto supportand grow avital mix of businesses that create a successful
commercial corridor. Withthis program, the City’'sgoalisto strengthentherole of creative businesses aseconomicand social
anchors to the neighborhood and provide goods and services that are unique. The program is to support transformative projects along
the commercial corridor of National Avenue that primarily occupy vacant spaces or underutilized buildings or spaces.

Funding Priorities

A limited number of projects will be approved annually. Proposals will be evaluated based on the following priorities:
M Generation of increased foot traffic to a commercial corridor
- Improvements will enhance an existing business
- Improves retail mix with a new business
M Financial feasibility of the project and equity investment from the applicant
M Demonstration of community support
M Impact of job retention and/or creation

M Preference will be given to projects located on blocks or portions of the corridor which have not previously received an InStore
loan and have seen limited amounts of recent private or public investments.

Eligible Area:

Your project must be located within the boundaries of the National Avenue Commercial Corridor District. A map is provided below.
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Program Guidelines

Eligibility Requirements Ineligible Properties
Please“check”eachboxtoindicate howthe projectmeets Thefollowingtypesofproperty are noteligible forthe Instore
the InStore Program eligibility requirements. Work that does Program:

notcomplywiththeeligibilityrequirementsissubjectto

reduction or retraction ofaward. e Tax delinquent property

» Deferred maintenance activities such as painting,
replacement of flooring, masonry, and minor repairs do not
Theproperty beingimproved mustbeacommercial qualify.
propertythatwillbe occupiedbyaretail, food, or creative
business. Improvements will transform an existingspace
in order to attract or expand a business.

Projects must achieve the following:

= Property whose owner has any other tax delinquent
property in WestAllis

All permits and plans must receive approval fromall = Propertyinlitigation
relevant City departments prior to workcommencing. = Property owned by nonprofit organizations onwhich taxes
ProjectCostmustexceed$10,000tobeconsideredfor are not beingpaid
funding. = Properties, on which taxes are being paid, but have
New businesses mustbe openwithin sixmonths of nonprofituse, suchasschools, charities, clubsor
approval. organizations, etc.
Upgrading equipment (a preference will be given for = Exclusively residential buildings

EnergyStar rated equipment ifapplicable) - Daycare Centers

Financially feasible project(musthaveaneligible

_ - e Funeral Homes
borrower with acceptable credit history).

Project must be located in the eligible corridor.

Make eligible improvements: security systems, telephone

systems, alarms systems, point of sale equipment, kitchen
equipment, computer ordering systems, millwork,
flooring, lighting, sound systems, theater seating, display
furnishingandshelving, HVACequipment,coolers,
refrigeration units, specialty piping (notincludingnormal
plumbing expenditures), and similar items.

Job creation benefits for the project

Projectisalignedwiththe goals of the National Avenue
CorridorPlan.
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Program Guidelines

Required Materials for Application

Application Review

The process for the InStore Program starts with a pre-
application meeting with the Community Development
Division within the Department of Development to discuss
the project and details of the financial structure.

Applications must be complete and include enough
documentationtoillustrate the details of the projectandits
costs. Failuretoproviderequiredinformationwilldelay the
reviewprocess. Theitemssubmittedtothe Department of
Development should include:

A completed application form

Application Fee of $50

Business Plan with three years of financial projections.

If existing, three years of financials and taxes for
underwriting purposes.

Atleasttwo costs estimates for eligible itemsto be

considered for funding.

Copy of lease (if applicable)

Digital photographs of existing conditions of property

Resumes of business owners
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The following outlines the application process for the InStore
Program:

= Applications will be reviewed on an ongoing basis.

< Applications which are complete and meet program criteria
willbe evaluated for compliance withfunding priorities.

« Detailed information about the business and project, as well
as a credit check and background check, will be required.

« Staff will determine if the submitted application
package is sufficiently complete to review and will draft a
recommendation to the Community Development Authority
(CDA).

» The CDA meets the second Tuesday, of each month. The
application package is expected at least one month before
themeetingdate.

The CDAwillreviewthe applicationand determine if

the amountof projectfunding aligns with the goalsand
funding priorities ofthe InStore Program. Inmaking the
determination, the CDA will consider the following factors and
may give priority to projects that meetthe following criteria:

= Willthe projectpositively contribute tothe City'sassisted
redevelopment effort, goals and objectives in the National
Avenue Commercial Corridor?

< Will the business retain or create jobs?

= Will the business/project occupy a vacant commercial
space?

« Willthe grantresultinanimprovement that would not be
made otherwise?
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Program Guidelines

Eligibility. A Forgivable Loan Program for New or Expanding Retail, Food, and/or Creative Businesses

Please review the following questions which are provided to help you understand if your project qualifies for the InStore Program.
If you can answer YES to all of the following applicable questions, your project MAY qualify.

Yes No 1. Thebusiness or the tenant is an existing business or a new business to the National Avenue Commercial Corridor.

Yes No 2. The proposed or existing business is a retail business, restaurant or creative business (arts/culture).

Yes No 3. Theprojectisforastreet-levelbusinessorbuildingthatis opentothe public.

Yes No 4. Projectfundingforinteriorimprovementstothe business overasix month period thatwillremainonthe property
and beusedforthe business: security systems, telephone systems, alarms systems, pointof sale equipment,
kitchen equipment, computer ordering systems, millwork, flooring, lighting, sound systems, theater seating,
display furnishingandshelving, HVAC equipment, coolers, refrigeration units, specialty piping (not including
normal plumbingexpenditures),andsimilaritems.

Yes No 5. Youwill have or have occupancy for the proposed location.

Yes No 6. The projectwill:

A. Increase public accessto the goods and services provided on the corridor
B. Enable the business to expand or become more efficient through the acquisition of new equipment.

C. Create new employment opportunities within the National Avenue

Yes No 7. Thebusinessmustmaintainregularbusinesshoursorbe openminimumoffive (days) perweek,including
Saturdayand/or Sunday.

Yes No 8. Project has support from the community and other stakeholders (i.e. elected officials, neighbors, Chamber of
Commerce).

Yes No 9. Yourprojectmeets most,if notall, of the funding priorities listed on page 2.

Yes No 10.Businessisnotoneofthefollowing: agovernmentagency oroffice,achurchorreligious organization,a
private club, membership organization or a residential project.

Yes No 11.Asapplicantorbusinessowner/partner,doyouowethe Cityof WestAllisanytaxesorfeesonreal propertyor
personal property? *If answer is yes contact the department of development about eligibility

IfyoucananswerYEStotheabove questionsandareinterestedinapplyingtothe programorifyouhaveanyadditional questions,
contact Patrick Schloss, Community Development Manager at (414) 302-8468 or pschloss@westalliswi.gov
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Program Guidelines

Forgivable Loan. The loan will require market interest payments, but will have principal forgiven in the following manner

Thepropertyshallbeheldinoperationand ownership orlease by the Borrowerforaminimum of five
(5) years or the Borrower shall remit the forgivable loan funds in the following proportion:

Year0-1:100% of eligible loanfunds
Year1-2:80% of eligible loan funds
Year2-3:60% of eligible loanfunds
Year 3-4:40% of eligible loan funds
Year4-5:20%ofeligibleloanfunds
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APPLICATION INFORMATION

National Avenue Commercial Corridor InStore Program Application

Name:

FOR OFFICE USE ONLY

Phone:

Application Date:

Approval Date:

E-Mail:

Amount:

Address:

Treasurers Sign Off:

City: State:

Zip Code:

Applying as a Property Owner

Business Owner/Tenant

PROPERTY OWNER INFORMATION

Name:

Years Owned:

Address:

Phone:

City:

State:

Zip:

Legal Name of property owner (S):

Owner's Signature (if not applicant):

Describe Ownership structure:

BUSINESS AND/OR PROJECT INFORMATION

Name of Business:

Type of Business:

Business/Project Owner’s Name:

Address:

Phone:

Email:

Business EIN or SSN:

DUNS # (See note below on how to obtain)

Type of Business:

Date of Incorporation

Is the business certified:

MBE

WBE

DSBE
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Number of existing Full Time Equivalent (FTE) jobs (40 hrs per week)

Estimated number of FTE (40 hrs per week)

Days Open and Hours of Operation

PROPOSED IMPROVEMENTS

Describe the improvements of the project.

Describe how the project will meet the funding priorities.

Estimated Cost of Improvements:

ADDITIONAL FORMS.

Apersonalfinancial statement mustbe completed by every person who owns 20% or more of the business applying foran InStore Loan.

| have read the InStore Forgivable Loan Program Eligibility Requirements and Guidelines. | understand that if the
proposalisapproved, Iwillmakethe above improvementstothe property withinthe specifiedtime allowed.

Applicant Signature: Date:
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