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Introduction

The City of West Allis Strategic Plan will establish goals, prioabgs;tives,and strategies for the next five years
to meet the needs of the community and the organization (Common Council Resolt2014R197).
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1 Useon a daily basis to ensure resources heing allocated to the appropriate programs and services
1 Useon an annual basis to establish budgeting priorities; develop and implement programs to effectuate
progress toward the future goals
1 Provide greater accountability
1 Create sharé visions and innovations

Theplan provides a road map to follow to reach our godlkis is a guiding document thebnnects the goals,
initiatives and work plan for each department with the strategic goals of the community.
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Mission Statement

The City of West Allis is a municipal corporation operating under the constitution and statutes of the State of
Wisconsin, and the ordinances, poligiaad procedures of the Ciin order to:

1 Provide cost effective municipal servicemsistent with the needs and desires of the citizens of the West
Allis community (residences and businesses, as well as other community stakeholders)

1 Provide for the health, safety, and welfare of the community

Provide aquality living and working endinment and

1 Provide a positive, progressive, and creative approach to the budget, management and opsaitton
City.

=

Vision Statement

The City of West Allis will provide a living and working environment throughout the community that is focused on
providing its citizens and businessa coordinated, efficient, effectiveand responsive level of service. The City of
West Allis wilbecomethe preferred municipality in the Milwaukeletropolitan Area the state, and the countrfor
visitors, residents athbusinesses through foced rebranding, marketing and promotion actions.



Procesverview

The graphibelowillustratesthe four phases oY AT THE CEN?'E

. C R Y 7
of the strategic plan development process A'A" Extens,on

that has taken placéom May toNovember
2016, with final plan adoption to take place WEST ALLIS university of Wisconsin-Extension
January 2017UMO E1 SY aA 2y Q& dzyAljdzS O2y iNRO6dziAzy Aa O2YYdzyAaide Sy
organizationsandcitizens, particularly from a strengtimsed approacHor transformative commurty change.
Because of this, the process includegublic input phas&om June to September 201Bat featuredfour integrated
elements:
1. acity-widerandom sample paper survey
2. several focus group®presentingkey populations throughout the West Allis community
3. acommunity open house phase (represented by the participation of over 100 citizenspokewith the
process cdacilitatorsand several Steering Committee memb&aturday, August F7at the Settlers
Weekendevent)
4. aplaninput phase in December 2016 consisting of two open houses where the citizenry at large is invited to
Sy3ar3s GkKS LXIFy a Ad A& IR2LIISR IyR LXFe& 2y32Ay3 N

2016 City of West Allis 5-Year Strategic Plan

Process Overview & Timeline L .
Approvedifinal: May 19, 2016 As a part of the traditional strategic

plan implementation process, there is

annual strategic plan reassessment
and monitoring The City has
established the online webpage
Plan (www.westalliswi.gov/strategicplgn

Implementation & - - -

Management on the City website for the fivgear

- Formal Adoption strategic planwhich will ke updated

of Plan by City as the process continues.
Governance

Plan for Planning Public Input Strategy

« Pre-Plan Citywide Public Formulation
Doc Review Survey » Public &
& Fact Book Focus Groups Stakeholder Input
Development SOAR Community Analysis
Process
Champion

Education & + Strategic Goal/
Engagement open Objective
houses: Identification
Strengths
Opportunities
Aspirations
Results

e lILNeLIne  City Departmerg will utilize LEAN
nity Engagement

Preparatory
Interviews
Pre-Process
Conference
with Steering
Committee

and continuous project magement
) éggi:;:;?:ent 8 tools to complete plansLean and
Monitoring continuous improvement is an
organizational mineset that focuses
on an ongoing effort to improve.
(Names of tools provided in
appendix)

Internal & External Strategic Issue Draft
Assessment Development Strategic Plan



http://www.westalliswi.gov/strategicplan

(ty Situational Context

The City of West Allis is an inner ring suburb in the Milwaukee Metropdltaa whichis comprised obver 1.5

million people inMilwaukee, Ozaukee, Vgaington, and Waukesha countieDemographic analysis from the City of
West Allis Fact Bodlavailable hery along with comments received during the citizen papi@tion processprovide a
compelling overview of strengths and opportunities that align with the themes that this strategic plan shoukdsddr
over the next five yeardhe Fact Boolataalso compared th€ityof West Allis to peer cities matching poptidan

size and socioeconomic demographics.

Demographic analysis of the F&tiok datademonstratesthe following keystrengths and opportunities fahe City
of Wed Allis:

KEYSTRENGTHS ANDPPORTUNITIES

Adiverse business environmerthat is not dependent on one major
business sector or a few major employers
Ahigh labor force participatiorrate between the ages of 25 and 64

Alabor market that is highly connectetb the City ofWest Allisand the
Metropolitan region

A younger populationvherealmost one out of every three residents
between theages of 20 and 39

Agrowing racial and ethnic diverse communityhere almost 1 otiof 5
residents are Hispanic/Latino, Black, American Indian, or Asian or Pg
Islander

Areasonable median home priceehen compared tsimilar
communities

Adecliningviolent crimerate trend in the past several years



http://www.westalliswi.gov/DocumentCenter/View/8071

Strategy FormulatiorOverview

UW-Extension usethe renownedJohn Bryson strategic planning methfmat public and nonprofit organizations with
a wide rangeof groups, agenciesand organizationdecause it centers on deep participation, engagemenrtd
educatiort. Depending on the goals of each group or organization;ERfénsion customizes the strategic planning
process to ensure desired goals are achiev&dategic plan customization often includdgyning other organizational
development best practices, business, governmentahd operational processes that public and nonprofit
organizations implement together with the strategic plan

For thisfive-year strategic plaprocess UW-Extensiorused theaforementionedBryson method #ong withthe SOAR
method (Strengths, Opportunities, Aspirations, and Resulthe SOARmethod, developed by lowa State University,
focuses orcurrent strengthsand desired priorities not only for the organization, but also for the context within which

the organization functionsCompared to theSWOT or SWOC methods (strengths/weaknesses/opportunities/threats
or challenges)SOAR engages all functional areas of an orgéion and its stakeholders in a positive/constructive,
strengthscentered lens to build upon what is currently done well. While not overlooking challenges and areas to
improve, SOAR allows maximizing opportunities toward measurable results that aligegigsaacross plans,
processes, and procedures.

A public input phase wasonductedat the same time as the Steering Committee was collecting datia Gty
departmensengagedh y G KS F2NXNdzf I GA2y 27F GKS . [hv@blkSaow dspleysvhichNI (S 3 A
input was integrated to detail the following strategic goals and issues.

Date Public Input Phase Event Steering Committee Input Provided
Juneg Citizen Survey: 27&spondent$986 surveys SteeringCommittee co-designed citizen surveand
July delivered (29% response rate) participated in public input design, Settlers Weeker

focus groups

July 1 Small Business Focus Group SteeringCommitteebegins formal departmental data
1 Large Business Focus Group collection
9 Citizen Focus Group
August 1 Nonprofit Focus Group Individual departmental check in orte-one
1 Young Professionals Focus group meetings with Steering Committdmalizes data
1 Settlers Weekend Saturday August 27 | collection

public engagemenbf over100 citizens
over6 rounds of focus groups

f  !Bryson, J. (2011%trategic Planning for Public and Nonprofit Organizatigfised.) San
Francisco: Jossd3ass.



How the Citizen Surveyf-ocus Groupand Other Public InputConnect

UW-Extension conducted a randesample citizen survey and integrated the results of the survey with results from
the stakeholder focus groups and the communityen house. Using the underlying themes from the survey and
focus groupsas well as following proven practice methods, the combined outcomes strengthened the validity of the
Lldzo f A OQa Ay Lddzi @

¢CKS F2tt26Ay3 Aad |y SELX |asusedtd yplift2he thén2ssfrom tKeSdati | The SDAR DI
analysis, the strategic goals, and the fixear strategic action items were comprised of the themes from the data.

illustrate, the citizen survey found that over half of the respondentke majority of whom wee homeowners aged

55 and olderg do not find theCitya desirable place to liveaComparatively, one of the strongest themes from both the

full set of focus groups and the citizen input was that @igyis friendly and has a small towiael. Another strong

themeNB @2t OSR I NRPdzyR gl e&a (2 AYLNR@S (KS /AdeQa AYI3ASo
aesthetics, safety and crime, streets, traffic and transportation, business/economic development, rental properties
andthey SSR (2 YI1S ALISOAFAO YR Lzt A0 RSOA&AAZ2YA | 62dzi (K
direction of how theCty is spoken about by everyondtinally, one reoccurring theme found in thigizen surveywas

a need for increased engament of citizens across age groups and residential occupancy.

Taken togeter, these indicate that Image, Citiz&ngagementand Economic Vitality/Sustainability are consistent
enough themes to be considered as strategic goaldrategic action that ca be taken to achieve the goalsclude

engaging longtime homeowners as one of possblkey resident categories acrosage groups to address
housing/property and find out more about why they chose to remain homeowners. Further, because the participants
found the Cityfriendly with asmall townF SSf G KAt S dz& Aéy 36 KIAKEK GKS-NEY oo (iK1 ALI2 & A
meaningas citizens and stakeholders expressed throughout the Public Input Rhdsscribing what it is like to live

in the Gty regardless of age group, an opportunisypresentedo engage residents of all ages about what the specific
strengths about tle Gty are to possibly redefine the term and tfieA (b&asdaand image overall. Lastly, analyzing the
Steering Committee an€ity departmentdata on the citi8y Q& Y2 ad 02 Y Ygliffed whdrStEakedidi A 2 y &
actions are already being addressed and thgneach year over a fiwgear period better understand how to turn

these into specific strategic actions tHdt gapsnot already being written up ifity plans tobe addresgd.



SOARAnalysis

In addition to the traditiorl strategic plarcomponentsthe City of West AlliStrategic Plaprocessalso included
essentiapublicinput, whichframed both internalGty governance and externélty governance considerationdnput
was collected with th&&OARanalysis outlined below.

Internal Considerations

STRATEGIC CHANGE
1 Capabilities (Human, Kt‘ \
Organizational, Relational, INTERNAL EXTERNAL
Knowledge capitals) {What we can control) (What we cannot control|
1 Resou'rces (Financial, Physica Strengths Opportunities
Intangible)
1 Processes (Operations, (Capitalize) - (Invest)

Customer Management,

. . Where Year 1 Strategic Issues are Prioritized
Relationship Management,

Innovation) * I

1 Customer Satisfaction (Loyalty __

Aspirations * Results
Value)

f Other (Technologgnd (Shore Up) (Identify)
Communications Where in 5 years do you want the city to be - Measurements of factors/situations in which
ManagementpProductivity) on which priorities do \;(luu"want to “move the we moved the needle

needle

) ) DATA FOR BOTH SHOULD BE BASED ON:
External Considerations

*  Customer Feedback (What do we Have? & Mailed UW-Extension/West Allis Citizen Survey &
{I OperatingEnvironment Focus Groups, Community Open Houses)
Political/Legal, Environmental, *  Department/Employee Forums ( What do we have =& Current Participation by Teams)

Social, Technological)
9 Industry(Power of

Data To Collect & Determine:

Suppliers/Current Allies, Internal External
Power of Buyers, Competitive [ capabilities/Competencies Secondary Data: Data that impacts our
Rivalry/SpilloveEffect$ ___ ? business/services __

1 Markets (GrowingShrinking, :Sess:tlérces. what's working for us? Money, brand, | Industry Data: from Industry Associations
New/Opportunities, Market
SiZG) Process: What we do great & what we don't Customer Feedback (Primary data)

PeerCommunities/Competitors - n - -
l P Info is used (with arrows above in matrix) to create a list of ideas that become
strategy formulation

(goal statements + issue identification)

10



SOAR Results

A compilation of the SOAR analysis with the various stakehd@der i illddriated below and was used to
determine the strategic goals and priorities on which the City of West Allis should organizationally focus. Complete
details regarding the information gathered in the SOARyaisare provided ithe Appendix.

Strenghs Opportunities

Location . ImageEnhancement

Labor Market . CitizenEngagement
FinancialStabilityor Financially Stable . Supportive Citizens

City Employees . CollaboratioiShared Services
FullServiceGty With High Levelsf . TechnologicaPossibilities
Satisfaction . Development Prospects
AffordableHousing/Cosbf Living . PropertyMaintenance (Residentiaind
Senseof Community Commercial)

Parks and Shools

Residential Diversity

Aspirations Results

Improvelmage

BecomeA Destination (Visitorand Residents)
Maintain/Improve Safety And Security
Citizen Engagement

CollaboratioiShared Services

Maintain Redevelopment Focusd Goals
ImproveHousing Stocknd Market Mix

BenchmarkinfBest Practicddetrics
Numberof Shared Services
Maintain/EnhancedService Levels
Increasel Development
IncreasedEngaged Citizenry
Increasel Educational Opportunities
Increase Property Values

Preferred MunicipalityDestination
Population Growth

©XO N Ok wDdE
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Strategic Goals

Image/Brand/
Destination

Excellence in
Government

ARvES:
WEST ALLIS

Economic
Vitality and
Sustainability

Strategic Goal #& Image/Brand/Destination

¢CKS /AlGe 2F 2SadG !'ttAa oAttt 0SO02 YWetrofiokidh aréal i
adl Sz I y R forlivisi®rs ©@2ddmysantl Businessethrough focusedebranding, marketing
and promotion actions: as per the West Allis Visi Statement

Strategic Goal #2 Quality of Life

Citizen
Engagement

The City of West Allis will promote the quality of life for residents by ensuring a safe and healthy
community. (Public Safety, Health, Private and Public Infrastruchasthetics,Sense of Community)

Strategic Goal #3Citizen Engagement

The City of West Allis will increase citizen engagement to facilitate a sense of community, belandi
ownership for citizens.

Strategic Goal #4Economic Vitalityand Sustainability

The City of West Allis will protect tlieganizatio fiscal wellbeing through long e planning and
fiscal analysis. Furthgoroactiveandwell planned development and redevelopment opportunitied
be promoted and maintained.

Strategic Goal #5Excellence in Government

The City of West Allis will continually review the best methods for effective and efficient service de
by utilizing continuous improvement ahdE ANoperation techniques. Innovation and service excelle
is expected anémployees will be held accountable and rewarded for such




Strategic Goalg Action Plan

Goal A ¢ Image/Brand/Destination

¢CKS /AG& 2F 2Sad 'ftAaa oAaff
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and businessethrough focusedebranding, marketing and promotion actions.

Strategic Action

1-1 Formalize a clear imadhrough marketingand brand development
process

LeadDept/Gov

Lead:Mayor/Council
City Administration Communications

Support: Chamber, Tourism Commission

1-2 AlignGty marketing activities with busineesand stakeholders activities;
investin collaborativepartnerships with bainessesnd community
organizations

Lead:Communications

Support: Development Chamber, Tourism Commission, BID

1-3 Gollaborate with key community groups t@ter citizenand stakeholder
engagement on community/neighborhodtkritage, historyandsense of
community experiences/goals

Lead: Communications, €idministration, West Allis Community
Improvement Foundation

Support: Neighborhood Associatioasd Block Clubs, Historical Society
Mayor, Common Council

1-4 Coordinate communication of housing development and improvement
goals, priorities andpportunities across citizen demographic groups and
markets

Lead:Development

Support:Mayor, Common CounciGDA

15/ NBIF 4GS I CI NXYSNaA YINJ SdAy

a citywide and regional destination

al NJ S

Lead: Development, Health

Support: Mayor, Common CouncBoard of Health, ChambgFourism
Commission

1-6 Develop a cityide residential and commercial corrid@mommon
community streetscapeand sgnageprogram which markets neighborhood,
community, and corridor culture, andelcomes visitors, residents, and
stakeholders

Lead: Engineering, Development

Support: Mayor, Common Council, CDA, Beautification Commiktaeism
Commission

1-7 Increase entertainment and specialty retail opportunitaty-wide to
deepen blocKevelcommitmentto commercial corridor connections as
destinations

Lead: Mayor, Development
Support: Common Council, Chamber, BID, Tourism Commission

2 As per the City of West Allis Vision Statement.

13




Goal A ¢ Image/Brand/Destination- continued

¢KS /AdGe 2F 2S8ad ! fftA&d ¢ iyinfthe Mib/AuReERtrofioktS aréa, INGSHIS, MadBh&conftlyy F @ NILiSdata
and businessethrough focusedebranding, marketing and promotion actions.

1-8 Leverage Library successGity, Countydestinationandlocal community | Lead: Library, Library Board

center;Link library ad campaign ®itybranding and marketing plan Support: Mayor, Common Council Development

1-9 Promotecity-wide businesses across sectors by creating awditg Lead: Development, Engineering, Health
marketing plan that connects them to thie A (réné@hedwalking and biking
paths and trails

Support: Mayor/Council, Chamber, BID, Communications, West Allis
neighborhood associations/block clubs, Tourism Commisgommunity
Organizations

1-10 Expandopportunities for Seniors through external collaborations Lead: HealthSenior Center, COA
Support: Mayor/Council, City Administration, Development,, Fdigy
Businesses

1-11 Elevate image through planning and architecture Lead: Development

Support: Mayor/Council, Planning Commissiomn@nunity Development
Authority

% As per the City of West Allis Vision Statement.
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Goal 2 ¢ Quality of Life

The City of West Allis will promote the quality of life for residents by ensuring a safe and healthy community. (Piglidédfie, Private and Publi¢

Infrastructure,Aesthetics,Sense of Community)

Strategic Action

LeadDept/Gov

2-1 Createand implementa city-wide commercial and residential code
compliance program that includeity-wide beautification improvements, site,
landscaping and infrastructure improvements

Lead: Development, Planning, BINS, Housing, Engineering

Support:Mayor, IT/CFE, City Administratiodgalth, PoliceFire,Attorney,
Court, Beautification Committee

22{ dzLILI2 NI k f S@SNI IS | St f ( K ConSiudtithNdeaftls |
Improvement Plan 20:8020across additionaCitydepartments, agencies and
key groups tdocus on health lifestyles, substance abuse and addiction, and
Mental Health issues.

Lead: Hedh
Support:Police, Fire, WAWM School DistyiCity Administration

2-3 Identify most impactful crime preventionrategiesand expand/improve
GKSYT 02 YYdzy A §utcésS with ditikdndieSetincs ighest call
volume)

Lead: Police, Fire

Support: Mayor/Common CouncilCommunications, WAWM School
District

2-4 Expand existing efforts to achieve eityde Complete Streets prograthat
provides safe and healthyransportationchoices for multiple userof all ages,
includingdriving, bikng, walking or taking transit.

Lead:Development, Engineering,

Support:Mayor, Common Council

2-5 Improvecity-wide parks, open space and art: utilizatiomgintenance and
security

Lead: PW, Police, Development,
Support: Mayor, Common Council

2-6 Improve keyservice supports for theé A (vélrermble populations
(underemployed, homeless, impoverished)

Lead: Health, Housing, Development
Support: Fire, Police, BINS

2-7 Develop and implement citwide best strategies that improve cityide
safety and security

Lead: IT/CFE, Police
Support: Mayor, Common Council, PW, Development

2-8 Continue to ensure safety, security and continuity of technological servict
(fiber netwaks, community networkand phone/communications systems)

Lead: IT/CFE
Support: Mayor, Common Council

2-9 ExpandCityand communitywide crisis/emergency/critical incident respons
training

Lead: Fire, Health

Mayor, Police, PWCity AdministrationCommunicationsothers as
required and needed

15




Goal 18 ¢ Citizen Engagement

The City of West Allis will increase citizen engagement to facilitate a sense of community, belandiog/nership for citizens.

LeadDept/Gov

Strategic Action

3-1/ NX [Giy 30140 I R Sty deépen citizerand stakeholderknowledge
regardingcity servicesand budget/plans/priorities and strategic goals and
outcomes/progresses of citywide plan alignment

Lead: City AdministratigrCommunications
Support: Mayor, Commo@ounci] All Departments

3-2 Develop Strategic Communications Plan and Cohesive City Brand for (
Communication

Lead: Communications

Support: Mayor, Common Council, All Departments

3-3 Optimize strong partnerships with stakeholders to create new voluntee|
employmentandtraining opportunities

Lead:Mayor, City Administration
Support:DevelopmentHR WAWM School District, MATC, City Businesse

3-4 Growcity-wide citizencentered progamsandservices by cultivating
strategicpartnerships with local, regional and nat@rbusinesses and
organizations

Lead:Mayor, Development
Support:Common CoungiCity Administration

3-5 Expand access ©ityinformationthroughcitizen focused cityide
communicationsandsocial mediactivities

Lead: Communications

Support:Mayor, Common Council, All departments

3-6 Create Virtual City Hall where citizens can accégsvide eservicesCity
publications public reports plans andmeetinginformation, observe steps of
Citylegislative/review processdkegistar expansioand consistencyand
make online payments

Lead: City Administration, IT/CFE, Clerk
Support: All departments

3-7 Query and track citizens opinions aexperiencesegardingQty services
through Citizen Satisfaction Surveysview andmprove processebased on
responses

Lead: Mayor, Alderpersons
Support: Communications, IT/CFE, All departments

3-8 Create Neighborhood Association Counciti@ngthen neighborhoods
and neighborhood associations, provide information regarding needed
commercial and residential code compliance and other factors negatively
impacting neighborhoods

Lead: Mayor, Alderpersons
Support: DevelopmenBINS Communicatios

16



Goal #1 ¢ Economic Vitality and Sustainability

The City of West Allis will protect the organizatibiscal wellbeing through long e planning and fiscal analysis. Furthamactiveandwell planned

development and redevelopment opportuniti@sll be promoted and maintained.

Strategic Action

LeadDept/Gov

4-1Update/ A dahdierm financial pans anddebt policy promotedata-driven
decisionmaking processes; reduce reliance on alternative funding sources forn
essential services

Lead:City AdministrationFinance
Support:All Departments

4-2 Engageeity-wide departmentapriority based budgetingncluding baredCity
services reviewmplementationandrelated organizational operatin innovations
to determine how theCitycanprovide the same level of service differently to
maintain or reduce costs

Lead: CityAdministration, Finance

Support:Mayor, Common Coungifll Departments

4-3 Developcity-wide human resource succession ptsand documentation of
processes and procedes toprovideefficient and effectivecontinuity of City
servicegduring times of transition and vacancies

Lead: City Administration
Support: All Departments

4-4 Activelyengage citizens and community stakehold&rédentify the
areas/facilities/assets tmarketthe Cityof West Allis as a &ling place to start a
business or relocate lausiness or public organization; develop and implement
plan based on results

Lead:Development, BINS
Support:Mayor, Common Council

4-5 Cortinue to develop citywide technology opportunities and utitiion of
software to ensure efficient and effective use of governmessources

Lead: IT/CFE, City Administration
Support: Mayor, Common Council

4-6 Promote economic vitality and busine8sN2 g i K g A G KAY (K
community through the promotion of entrepreneurialism and financial progran
to help open a businessexpand business retention and expansion efforts to
strengthen current employment base, and having a progressive basine
environment that attracts quality businesses and further diversifies the City in
new commercial, retail, and industrial markets

Lead: Development

Support: Mayor, Common Council

4-7 Develop ausstainable Capital Improvement Plarich includes equipment
andfacilities replacementycles and maintenance andepair plars

Lead: Capital Improvement Committé@pmmon Council
Support: City Administratiorkinance, PW, Engineering
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Goal 16 ¢ Excellencen Government

The City of West Allis will contially review the best methods for effective and efficient service delivery by utilizing continuous improve méeit AN
operation techniques. Innovation and service excellence is expected and employees will be held accountable and revearcied for

Strategic Action LeadDept/Gov

5-1 Create a culture of innovatioand continuous improvemenamongCity Lead: City Administration, Department Heads
departments by stablisting city-wide employee performance standards, core
valuesand competencies for employeesncluding LEAN trainirend
technobgical competencies

5-2 Increase citywide department and agen@mployee knowledge of Lead: City Administration, Department Heads
organizatioral operationsprocessesgoals and planahere enployees
demonstrate activeand successful implementation of policies and programs
adopted by the Mayor and Common Council.

5-3 Createa streamlinedcitizen and businesservice environment citywide, Lead: City Administration, IT/CFE
eliminatingthe need for citizens and stakeholdesgo to multiple
departmensfor Citypermitting, licensesor other requirements and services
5-4 Align common/connectedstrategic goalsputcomesand resultsacrossall Lead: Mayor, Common Council, City Administrati
dty mandated,departmentandagencyplans (Citystrategic pan, Department
PlansComprehensive Plan, Parks Plan, Facilities Plan, Capital Improvemer
Plan commercial corridor plans

5-5 Develop and Implementngoing Operational Analysis/Audit/Alternative | Lead: City Administrator
Service Delivery Options/Organizational Structure AnallRggiew each proces
and related ordinance/procedure/practice to ensure they comport veittual
activities and current best practices; eliminate or provide discretion to allow
continuous improvement activities

5-6 Reviseand streamlinehiring, retention, performancerecognition and Lead: City Administration, HR
rewardsprogramgprocesses tdocus on abilities and adherence to core valug
and competencie§pay for performancg

Support: Mayor, Common Council

Support: Mayor, Common Council

Support: All departments

Support: All Departments

Support:AllEmployees

Support: Mayor, Common Council
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Role Opportunities

Once theCommon Council formally adopts the planJanuary 201,che membersof the strategicplan
Steering Committeavill transition to sponsorand championsfor plan implementation. Other City staff
citizens and community membevéll be engaged to serve as plan sponsors and champions. As Bagh, t
will assistin the executionof the strategic planin conjunction withdepartment and agency specific
strategic plans,dty adopted plans (theQty budget, the Gty comprehensive plan, thelty capital
improvement plangetc.), aldermanic district effais and neighborhood or commercial corridor plans, and
other City initiatives The following are detailed descriptions of sponsors and champion criteria.

Plan Implementation Sponsor Criteria

T {LRyaz2NBE tSIAGAYAT S (KS LI} | yiediveyexrpri&lyY Sy G GA2y YR
Sponsors are typically top leaders (or those who are gaining experience to become top leaders).

o0 Authority to commit a range of resourcedty stakeholders, loosely formed coalitions,
and formal groups or organizations/departments/agencies to commit to the strategic
goals and issue action itemsncluding holding individuals and the collective
accountable.

0 Generate a sense of constructive egaitent and urgency to make measuraiiet-
achievable progress, as process owners with a working knowledge of which goals and
issue action items they are building teams or coalitions to address.

9 Sponsors typically have a vested interest in a successful metemd are important sources of
knowledge about strategic issues and how the implementation process should align with key
decision points and processes eityde.

Plan Implementation Champion Criteria

1 Can be any person or group who believes in and is dtteuirto the plan implementation
process over the fivgear period.

1 Provide energy of urgency and commitment to follow through on specific strategic goals or issue
action itemsg demonstrating a working knowledge of which goals and/or issue action itkeys t
are building teams or coalitions to address.

1 Model the kind of behavior they hope to get from other participants. Actively work with
sponsors, be visible and vocal in constructive ways that keep the implementation process on
track ¢ encouraging othes through difficulties and challenges.

What is My Role? Howan | help withthe Strategic Plan?

1 Sign up for notifications regarding the strategic plamtp://www.westalliswi.gov/notifyme.
Choose Citgtrategic Plan

1 Participate in ongoing sessioas you are able or requested

1 Tell neighborsfriendsand ceworkersaboutthe process

1 Check out the Strategic Plan webpddtp://www.westalliswi.gov/drategicplan
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Plan Implementatiort Conclusion

The Mayor will assign a previous member of Htmategic plansteering committee to be responsibfer

one of the fivestrategicgoals. This person will gather and compile progress information from the leads
listed on each of the strategic actiorighe progress informatiowill be provided in the Strategic Plan Goal
Process Worksheet formabund here. This information will be reported to the Administration and
Finance @mmittee each May and November. Leads are responsible for the implementation of the
strategic actions assigned to then(if there is more than one lead listed, the first step in the process will
be to select one individual to be the overall lead for #imtegic action).Goals and Strategic Actions will

be reviewed annually as part of the budget process to ensure continued relativity, necessity
appropriate funding allocation.

When «ecuting the strategic actions, leads shoultse the SMART(Spedic, Measurable, Actionable,
Realistic and Timely)goal processand continuous improvement and LEAN operation techniques
(Research and best practices have proven that SMART gpsise better overall accomplishment of
goals) Below is a diagram that illustrates the SMART goals method.

Goals should be as specific as possible and answer the
questions: What is your goal? How often or how
much? Where will it take place?

How will you measure your goal? Measurement will
give you specific feedback and hold you accountable.

Goals should push you, but it is important that they
are achievable. Are your goals attainable?

Is your timeframe realistic for the goal you have
established?

Do you have a timeframe listed in your SMART goal?

J'-[.I LIITICLY This helps you be accountable and helps in
e . motivation.

Leads will employ plan implementation teams for each of the strategic actions or related strategic actions.
These teams will consist ofgm sponsor&nd championsCityemployeescommunity stakeholders, focus
group participants and volunteers. Theill provide assistance iiine tuning the actions and measure of
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success (metricg)s well as assist witBMART goaknd theimplementation of a LEAN tofdr each of
the Strategic Aions enumerated for the GoalsThiswill be accomplished within 2017 even if the action
and implementatiordoesnot occur in 2017.

For examplé, Goal #3, Citizen Engagement, Strategic AGibistates-a / NBF S a/ A G @
mam ! OF RSYe@é¢ (mfdstékéhdltaBkyiowlddgé redarBindty servicesand
budget/plans/priorities, and strategic goals and outcomes/progresses ofnitg plan

alignmenté The Lead Departments, City Administration and Communicsaitresuld

engage a focus group of-5 citizens, business owners, and employees to assist in
developing the SMART goals

The City will provide a threpart ¢City 101Academ¥ for citizens on an annual basis in
February and March The topicamay include ¢ legislative processCity services and
delivery, zoning and land use, assessment process, snow removal, recycling and refuse
collection, code inspection and enforcemebudget processbudgeting priorities and
strategic plan alignmentSuccess will be measa by number of participants and the
knowledge gained through the academy. The first session will inckddeparticipants

and each subsequent session will havd &dditional participants for an eventuelass

size of 20 participantd he lead departmets and focus groups will meet in Marghluly

of 2017 to establish the smart goals and assist in program development and creation.
The lead departments will finalize program and present to focus group by January, 2018.
First session will occur in Febryaand March, 2018A minimum of $500 will need to be
budgeted for in the 2018 budget to provide for supplies.

*Example provided for illustrative purposes only and subject to change.

In addition to using the@forementioned methods$o ensure the success of the strategic pltre

following arenecessary 1) ensure all employees are aware of theads and objectives of the

plan2)incorporatethem intodi KS / A (& Qa R &ndlegislafvé/groceludd dhanges 2 v &

3) requireother City plan€congruenceand 4)02 yy SOiG (2 SYLX 28S5SSaQ LISNF2NXYIyO
annual department plans. This will provide an ongoing opportunity for the Mayor, Common

Council, and City Leadership to review each organization decision and action to male icés

in accordance with the plan.

A level of accountability is expected from Departments and employees to ensure the strategic
plan is integrated throughout the Cityflhe strategicplan will be monitored, referenced and
adapted regularly and as circumstances charigee plan will be reviewed annually to evaluate
goals implementation and report outcomes to the communiinimally, the Mayor, Common
Council and City Leadewill review andupdate the planevery5 years to cover a newperiod.
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Appendix A- Steering Committee Department Strategic Issues

Strategic Issues

Strategic Outcomes

Key Actions

continuous improvement

1. Improve progress in 1 Right people, right place, right time to generated sustain sense of urgency| { Utilize performance based budgeting and LEAN
governance culturand for positive, strengthdased change (policies, procedures, ordinances) processes to revamp hirj process/procedures
direction in leadership f  Reward desired behavior: increased staff accountabilitydbeck and
toward shared vision leadership by supervisors to improved measurable performance

1 Reduce operation by some which is in the best interest for themselves an

not the citizensor Gty as a whole or
2. Succession Planning 1 Hire and retain high performing and motivated employees Identify areas of opportunity and establish secessio
plan goals.

3. Update/reduce number | Stream line and update processes to reduce conflicts and misunderstand Identify conflicts. Create replacement plan.
of policies, procedures, 1 Provide flexibility needed to engage in continuous improvement activities.
ordinances, service rules
andpractices
4. Create a culture of I Staff is trained in technologiEANManagement and continuous Employee training.

improvement techniques

Continuous Improvement Initiatives required in each

employees understanding
of governmental processes
and requirements.

Strategic Issues

and advanced utilization of| §  Continuous improvement is second nature to employees department and part of rating for performance reviewsg
existing and new § Justifiable reasofor operations (nott K (4 Q& (G KS ¢ & @& ¢ Partof core competencies.

technology A R2y Q) tA1S GKIGo®

5.Improve citizen and 1 Knowledgeableandengaged staff and citizenry Review and improve communication avenues with

Strategic Outcomes

citizens. (Cohesive and professional communication
opportunities.)¢ Futureg Citizen Academy

Roaming Office Hours for City Administrator for staff t
provide feedback Future¢ Expansion of onboarding
program to includedty operationsand refesher for
existing employees.

Key Actions

Develop and implement a
work planthat details
specific action steps and
responsible parties for the
achievement of the 2016
2020 West AlliaVest

il

=a =4

Ensure residents across West Allest Milwaukeeghey will have access to
the resources to live a healthy lifestydad demonstrate behaviors that
support a healthy lifestyle.

Support initiatives that help residents to increase their physical activity
Exmand or implement 3 new policié. the built environment to promote

physical activity and healthy habits

1 Ensure ongoing support from thdayori.e.the
al@2NRa ! OGA@AGe | KIff
GKS ale2NRa ! OGAg@Arae |/

1 Expandhe use of SNAP benefits at the Farmers
Market

1 Expand the bike paths, improve the National Ave.
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Milwaukee CHIP Healthy | § Utilize worksite settings to support health promotion offerings crosswalks and install BUBLR bike stations, educ
Lifestyles objectives T Implement initiativesfor accesgo morefruits and vegetables the public on new bike roadway signage
1. Healthy Lifestyles f Reestablish the WeshllisWest Milwaukee Breastfeeding Coalition 1 Advocate for businesses to participate in wellness
1 Implement strategies to help residents achieve or maintain a healthy weig programming
1 Encourage school and community fruit and
vegetable gardens; Explore sites for community
gardens
1 Promote breastfeeding
1 Advocate for shared use of school physical activity
equipment;meet with school district officials to
discuss the shared use of school guuent
1 Expand the West Allis West Milwaukee Healthy
Lifestyles Coalition
2. Mental Health 1 Enhance community sensitivity and build support for those residents and | 1 Implement two community based arstigma
families dealing with mental health concerns initiatives related to mental illness
1 Reduce stigma related to mental iliness 1 Develop or expand two mental health support
1 Build syport capacity to assist individuals and families dealing with mentg networks to address issues, and strengthen
illness collaboration and support for those dealing with
1 Expand capacity for crisis response and stabilization for those dealing wit mental illness
mental health concerns 1 Expand theNest AllisWest Milwaukee Mental
7 Build resilience and expand mental health support for youth in the WAWM Health and Substance Abuse Taskforce
Schod District 1 Determine logistics of anBtigma training for
frontline community partners
1 Meet with local media network to discuss a menta
illness awareness segment
9 Outreach to local clergy to intduce the clergy
support network initiative
3. Substance Abuse 1 Prevent or reduce substance use and abuse among youth and adults in | §  Gontinue the Screening Brief Intervention and
Allis Referral to Treatment process
1 In collaboration with community partners, increase public awareness in off  Conduct youth led prevention programs
to prevent or reduce substance abuaed addiction among youth and adults § Promote April as Alcohol Awareness month
in West Allis 1  Utilize social media and conduct community event
1 Collaborate with the WAWM School District personnel and the WAWM to increase public awareness related to binge
Community Coalition to coordinate the school based prevention initiatives| drinking
1 Plan and coordinate the media venues to be used for the publicavess 1 Conduct community and prescriber education on
initiatives on binge drinking and prescription drug use and abuse prescription drug use, abuse and methods to limit
1 Advocate for the collaboration between the WA Fire Department and the exposure
Police Department to develop policy regarding the collection of controlled| 1 Conduct public awareness event on the negative
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Strategic Issues

ddzoaidlyOSa FTNRY NBaAaARSyliaQ K2YSa

Police

Strategic Outcomes

consequences of heroin use

Key Actions

excellent qualified
candidates for employment
as police officers

1.Move from aheavy 1 Engage with private foundations and train employees on how to identify a § Assign personnel to engage with private foundatio
reliance on the federal apply for grant opportunities. Participate éity-wide LEAN initiative to find and apply for grants. Assign personnel to
equitable sharing account efficiences to help with resource/cost shifting. participate in LEAN initiative (already in progress)
to a sum sufficient police

budget

2.ldentifyandleverage 1 Solicit employees to participate in small focus groups. Contact other age I  Assign supervisors of the appropriate areas to
current technology to its to visit and review successful technologies and processes utilized by theg establish focus groups and to collaborate with
fullest potertial for use by agencies. personnel from other agencies to review their

all department personnel processes to find efficiencies.

3.Identify fundinganda 1 Assign personnel to research grant funding opportunities. (Currently takin 1 Assign personnel to engage with privatefdations
means to implement body place) Participate inity-wide LEAN initiative to find efficiencies to pabith and apply for grants.

worn cameras to improve resource/cost shifting.

transpaencyand

community relations

4.ldentifyandattract I Obtain consent from PFC, City leaders and WAPPA to pursue lateral tran| 1 Complete a white paper to perform cost analysis t

program. Work with WAPPA to message the program to cupergonnel.

present to PFC, City leaders and WAPPA as part
proposal to move to lateral transfers.

5.ldentifyandimplement
crime reduction strategies

Strategic Issues

Increase community engagement (social media, public eveits{ 0

Strategic Outcomes

1 Work with personnel to increase efforts in this are

Key Actions

1. Online Permits 1 Fully automated onestop shopping for permitsity-wide within the next few | I  Platform for online permit submittal, approval, and
years. payment that works across the Building and Fire
Department
2. Shared Services 1 Fully automatic dispatching across communities. 1 Current consolidated training facility used by WAR
1 Nearly identical guidelines and training acréss County. North Shore, and Wauwatosa where all new FD
1 Keeping response times low while meeting budgetary and staffing deman employees train together

future years.

1 Need to standardize operating @ielines, training,
equipmentandradio frequencies across fire
departments.

3. Firefighter Physical
Fitnessand Wellness

1

Creating a firefighter physical fithess program would help reduce the

potential of firefighter deaths/illness/injurieattributed to heart disease.

1 An up and running firefighter wellnesigness
agreement resulting in a healthier workforce.
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Program

1 Need to work through logistics of program with
bargaining unit. Need to determine how we will fuf
program moving forward.

4. Mobilelntegrated Health
Services

To reduce repeat9-1 callers for noremergency issues. We have begun a
mobile integrated health care (MIH) program designed to address high
utilizers, identify and reduce risk within the community, and also to work v
local hospitals to reduce patiente-admittanceto the hospital. While the
program is fairly new, it has shown positive results, and needs further
support.

1 Within the next two years find a revenue source tQ
help solidify their MIH program.

1 Create a mechanism et citizens the help they
need to navigate the health care system.

5. Reduce highest call
volume priority: cooking
fires

Strategic Issues

Reduction in cooking fires in identified areas over the next five years

Building Inspectiorand Neighborhood Services

Strategic Outcomes

1 Canvas the area with educational literature for fire
safety,install smoke alarms, and are looking at
purchasing a product that can help extinguish
cooking fires before they spread

9 Track fire run data through our record manageme
system to see if the initiative was successful

1 Track EMS run data on 911 abusers haoge to see
a decrease in 911 use by these identified callers

Key Actions

1. Essential department
processes thaspeed up
compliance from clients,
residentsand maintain
consistency in all areas of
enforcement throughat
the City

Provide continuous improvement opportunities and implementation to
increase efficiency fatlient-oriented processes.

1 Implement our 5 strategic actions in process to
determine whichtechnology solutions will improve
communications with collaboration processes.

2. Improve the image of the
West Allis Building
Inspection Department

Consistency over a periaf time will help, but other community outreach
activities, listening sessions, aretuce potential liability Receiving and
following up on customer feedback and complaints

i Listening Sessions; Staff training, training session
for aldermen as well so they knomhy we legally
need to do things to keep th@ty out of liability;
Schedule and promote listening sessions, develop
user feedback surveys

3. Maintain a level of safety
in homes to protect current
and future residents, while
not being overly stringent
or obtrusive

Strategic Issues

Providing information to the public about code requiremergsmetimes
iKS& R2yQi 1y26 6KFG GKS NHzZ & I N
compliance time and harsher consequences

Development
Strategic Outcomes

1 Write a new building code for older homes in the
dty; train on the new building code for older home
in the Gty.

1 Write better codes with more consequences, and
have more programs to assist residents who need

Key Actions




1. Business Recruitment |  Leverage record as leader in brownfield redevelopment for new housing/j{ 1 Develop a market analysis
andAttraction 9 Attract various companies to diversify into new commercial, retail, and 1 Develop new lending programs
industrial markets 1 Leverage additional resources that aractive for
1 Stimulate business vitality along vibrant commercial corridors early-state entrepreneurs
1 Actively market West Allias a leading place to start a business
1 /2yliAydzsS G2 RS@St2L) 6KS 902y 2YAO
maintain a competitive advantage of doing business
2. ParksandOpen Space | Improve park experiences and to get more visitors to our parks. 1 Review organizational structure oftar cities in
1 Implement the adopted Comprehensive Park and Recreation Plan. relation to parks and open space oversight
1 LRSYGATe GOKIYLAZ2YyE F2NJ t I palkanlylstgfd 1 Identify revenue opportunities (rental agreements,
member and/or parks committee) beer gardens, food trucks)
1 Create a mission and plan for expanding the use of the Farmers Market. | 1 Review functional operations of other Farmers
1 Engage neighborhoods in prioritize parks and open space in list of propog Marketsto understand how they are programmed
capital improvements. order to maximize the potatial of the West Allis
Farmers Market.
I Create a mission and plan for maximizing the use
our Farmers Market
1 Promote existing assets, including web site and
social media
1 Implement adopted Park Plan
i Create Dog Park
1 Support shared bike system in West Allis
9 Off-street bike trail maintenance and expansion
3. Diverse housing quality § Offer community amenities that attract new population (i.e. bike paths, pu| 1 Political supporfor creationof Tax Incremental
opportunities space, community festivals) Financing Districts and/@mendments that support
I Support a variety of new housing opportunities, such as rfaittiily housing diverse housing opportunities.
and singlefamily housing 1 Promote existing assets and amenities through
1 Offer financial incentives to homeowners to help them maintain an social media.
aestheticallypleasing home exterior and efficient interior. 1 Allocating a certain percentage of the budget
towards capital improvement projects other than
streets/alleys.
4. Complete Streets 1 Completestreets that provide safe and healthy choices for multiple users ¢ § Research/adopt policies that reinforce the value o
all ages, including people driving, biking, walking or taking transit. complete streets
1 Aesthetically pleasing streets and righftway that encourages the attraction| § Identify citizen/business advocates for complete
of residents, customers and employers. street (or Bike/Ped) improvements
1 Sustainable infrastructure that is cesftfective and environmentaligensitive.| 1 Develop educational ntarials on the value of

complete streetsStaff training for multiple
departments and elected/appointed officials on the
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implementation

1 Identify existing street design review procedure ar
timeline

1 Include multipledepartments within the street
design review process

1 Encourage professional development on innovatid
in street design

1 Identify funding source/allocation for transportatio
innovations that develop complete streets

27

5. Aesthetics

Strategic Issues

il

f

Achieve and sustain higluality site, landscapingnd architectural aesthetic
standards for residential, commercial and industrial properties (to attract &
retain residents and business in the City of West Allis

An aesthetically pleasing, diverse and unique urban environmbat t
protects property values and promotes the image of quality for new
residential, commercial and industrial investment projects

Update the City Zoning Ordinance and Site, Landscaping and Architectur.
policy to include form based urban design standards

5830St 2L SRAzOF GA2y I f & pdvdéevidahck &hd A
promote the benefits of good design (collaborate with local professionals,
planners, architects, engineers, landscape architects, City Forestry)

Buy in and support from the Mayorleted officials, Plan Commission, the
chamber of commerce to promote the new vision

Promote success Market the before and after examples of successful
residential, commercial and industrial projects in print and on social media

Strategic Outcomes

1 Political supporand budyet authority to hire a
consultant to prepare an update to the City Zoning
Ordinance and Site, Landscaping and Architecturz
policy to include form based urban design standar

1 5850St21L) SRdzOF GA2y It a&o
provideevidence and promie the benefits of good
design

1 Political and local support (endorsement,
testimonials,and examplesf successful residential
commercial and industrial projects in print and on
social media

1 Increase the funding level of commercial facade
grants and/or loas

Public Works

Key Actions

1. Continue and increase
Ay@Saday3a Ay
ground infrastructure,
including streets and alleys
sidewalks, bike trails,
parking lots, bridges, strée
lighting and parks.

f

Increase the current paving mileage from 2.7 to 3.5 miles every year on
average. 3.5 miles on average translates into a sustainabjye&0Opaving
cycle.

1 Approval of CIP program for 2017.

1 Modify Charter Ordinance to allow for additional
above ground funihg.

1 Schedule staffing for design and construction for
2017.

2. Comprehensive short an
long range asset
management plan/study
which would include all

Development maintenance schedwdadplan and budget for projects befe
they become an emergency.
Study long term replacemersnd consolidation of buildings such as the Pub

Works Yard, Senior Center and Health Department. Create a plan for

1 Budget study for 2017

1 Select Consultant and complete the study in 2017
1 Review study.

1 Budget for projects in 2018.
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public buildingsand
facilities.

replacement and maybe consolidation of public buildings/facilities. Maybg
evencombine with adjacent communities some buildings.

1 Complete projects as recommended and budgete
for.

to increase the investment
in underground
infrastructure.

Strategic Issues

3. Succession Planning. 1 Development ofalented workforce able to move into higher level positiong Using orgnizationalchartsdetermine possible
when available. retirements and possible replacements and
1 Encourage training schools, seminars and conferences. determine level of experience/education of those
f  Mentor and delegate work so employees get the experience and knowled possible replacements.
they need to move into higher level positions
4. Sustainability 1 Cityinstalling LED lighting whenever possible. 1 Look at lighting systems throughout City for
f &/ 2YLX SGS¢ &0 ND GenapracticableK o6A1S € y§ opportunities to change to more efficient lighting.
1 Energy efficient HVAC systems are installed when replaced. Take a look at installation and windows for
decreasing energy use.

1 Will be hiringconsultant to review building lighting
fixtures in Fire Department facilities and other City
buildings.

5. Continue and find ways | 1 Increase the investment in order to maintain the undergroumidastructure | §  Start up new lead water service program.

to acceptable levels and implement a private infiltration and inflaandl)
and lead water service replacement program.

Communications

Strategic Outcomes

1 Work with Plumbing Inspector on plan for inspecti
of lead water servicevork.

1 Prepare plansindspecifications for contract.

1 Approval of privatednd program.

1 Increase funding through budget process.

Key Actions

Compliance/Graphic
DesignMedia
Relations/Citizen Surveys

Marketing/Branding 1 Work with Mayor, Marketing Suommitteeand Tourism Commission to 1 Create plan and goals; implement and direct
create and implement branding/marketing program consultant as needed
PublicationsBrand  Develop and produce community newsletter caltéd(i Q& ¢ 2dmNdlt,/ | T Newsletter enhancement and advertising

assistand oversee other City departments in the development and
production of their special publication needscluding photography,
brochures, posters, flyers and other desiggeds; assure proper use of City
logo and Key messagd=acilitate and manage communications with the ne
media in communicating datyp-day Cty services, programs and public safet
communications. Manage surveying, tracking and assessing citizennspin
on City services and programs.

opportunities;assist other departments in the
development and production of various brochures
posters and other publications, some of which are
produced regularly (e.g., businefast) or
occasionally (e.qg., brochures, billboards, flyers,)et

1 Special projects communications staff work closel
with all Gty departments in developingrint pieces,
marketing materials and strategy for special proje
such agdty events, servicg or program needs.;
communications audits; logo usage; photography;
communications is the contact for all media
inquiries.
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Act as a consultant/counselor to management on
topics or messages to be developed for news
releases, communication plans and other
communication tools.

Seek opportunities to publicizgty achievements,
programs and other initiatives to educate and
inform residents and partner with departments to
initiate; include key messages important to tigy
and branding efforts.

Edit, approveand distribute news releases as
drafted by departments, always including key
messages.

Post news releases to websif@ty channel and
social media.

Create and distribute-@ews monthly.

Websites

Manage and oversee the website design and functionality including overg
of city-wide web department liaison; identify new technology, improve
navigation and ensure relevant editorial conteBnsure department web
liaisons are trained in website admétriation; provide guidance on best
practices for information presentation and development. Review and appt
all web pages and continue to build the website as a virtual City Hall with
most upto-date Gty news and information, including easy accesisjband
use of eservices. Provide monthlyrewsletter and monitor web use for use
impact and best practices. Develop and monitor City Facebook pages, TV
Instagram,YouTubeHootsuite and other social media tools.

Roll out new city websitéocused on citizens (not
department focusd) and create virtuaCty hall

Social Media: Facebook,
Twitter, LinkedIn, YouTube
etc.

Ensure all City news releases, media alerts, emergency and urgent City g
notifications and events are posted on ¢féil City Facebook page, Twitter
and other appropriately identified social media tools; manage social medi
content for accuracy, timeliness and design needs.

Monitor social media development and technology
changes and assist wifBity policy review; oversee
and confirm decisions regarding City social media
sites including authorization of sites; evaluate
requests for usage.

Train designated department social media reps on
proper usage and policy.

Meet with employee social media usergip on a
regular basis to address needs and ensure
consistency and best practices

Municipal Television

Broadcast government meetings; produce timely news briefs, information
videos about City programs and services; maintain electronic information
City and Community bulletin boards; provide backups for content disrupti

Work with departments to identify opportunities fo
original programming or story ideas, which should
result in 22 new irthouse videos per month.

29



create videos for internal usend monitor media information ofity-related
news. Utilize annual Public, Educatemd Government (PEG) funding to
enhance broadcast equipment and capabilitiégy and Community Bulletin
Boards

Identify stories, develop and write script; shoot,
produce and edit a monthly recap oftdstories, 57
minutes in length.

Work with departments to identify video public
service announcements available through
professional organizations, or create as needed a
time available. Establish contacts with regional
municipal channel professionals as a resource for|
best practices.

Plan for 3660 minutes of original City and
Community bulletin board material daily, rotated
between scheduled programming of meetings,
original programs and other videos.

Work with departments to updat€ity bulletin

board with current infomation on City sponsored
events, programs and services, updating periodic
to keep material fresh and posting within 24 hourg

Internal Communications

Provide support and tools to enhance communications with City employe
create and implementity-wide communications plans on major City needs
initiatives, research awards applications which assist in further recognizin
0KS /AG&8Qa LINPINIYaEAZI aSNBAODaEdanl ¢
effective strategic internal/employee experience;

Creaton of Communication Plans for Major City
Initiatives

Consult with City managers and departments on
recommendations for creation of communications
plans for any major City needs or initiatives, creat
and reinforcing key City messages in all
communications.

Create communications plans incorporating all
appropriate communication tools.

Estimate costs create releases and other print
collateral; provide photography, graphic design or
whatever collateral is identified for the
communication plans.

Implement, plan and act as consultant for all medi
response and needs throughout course of
communication plans.

Provide feedback and measurement of
communication initiatives as needed.

Create communications program that grows interr]
passion fortheorgd A T | G A2y X & dzLJL]
overall brand, goalsand objectives and strengthen
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GKS /AGeQa 2NBIFYATIFGA2
Implement plans to ensure that internal messagin
is appropriate, consistent and inspiring to
employees.

Closely monitors the pulse of the organization ang
ensures that communication efforts are building
trust throughout the organization.

Work to develop new and innovative approaches
communicating throughout the organization
including the intranet, soclanedia and other
creative communication channels as well as new
communication vehicles to enhance transparency
information to all employees.

Work with executive team members to survey
employee opinions on internal programs,
engagement, efficienciesi@

Community Outreach

1 Manage and encourage citizen engagement through volunteer opportunit
manage West Allis-4-1; and coordinate district Town Hall meetings;
facilitate City Hall tours and guides.

Manage and coordinate an annual State of the Cit
event with WAWM Chamber of Commerce
providing direction for theme, potential honorees,
invited guests, etc.

Create yeain-review videsa K2 g Ol & A y 3
major accomplishments and future plans.

/I 22NRAYIGS al @2NQRa LINB
office, providirg supporting information, visuals,
audiovideo and print needs.
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Appendix B- Busiressand City Department/Alderperson Input Analysis

Strengths Aspirations
1. Central location 8. Improve image to be the place to be,
2. Large labor market destination, change perception
3. City is financially stable 9. Attract more young professionals, increase
4. Well trained, professionality workforce diversity, skill competencyandskill set of
5. Full servicedty with taxes not feesmaintains high level workforce age population
of service quality 10. Maintain/improve safe and secui@ty
11. Engageandinformed citizenry
12. Improve communication of servicesd
service quality through collaboration
Opportunities Match internal strengths with external opportunities Match internal aspirations with external
1. City engagement, neighborhood 1 Increase overabfficiency through LEAN opportunities
associations/block watch (technologpdnew | Mgmt. understands that safety policies are fiscally 1 Mixed use developments that support the
initiatives) responsible policies interconnectedness of apartments,
2. Communityliaisons to share info 1 Upgrade financial software housingandg 2 NJ ¥ 2 NOS @ K|
3. Regional agreements/shared services f Reviewing current pp to define workflow to improve | f Maintain amenities acrossevelopments
4. Leverag strong technology network efficiency being within walking distance of increase
infrastructure for additional solutions § Totally paperlesg more use of tablets and technology housing mix from starter to next levels of
5. Improve image through comprehensive 1 Digitize alprocesses increases accessibility to staff ar family size
marketing, branding, promotional programs public 1 City communicates to
6. Land to develop 1 Expandwi-Ficapability businesses/industries hoandwith which
7. Property maintenance (resicéial and 1 Green initiative to encourage earth friendly habits groups they partner to address chemical
commercial) f  Public access to GPS vehicles for reairs#plows dependency/substance abused mental
91 Info for public involvement and crowd sourcing (asking health
pub”c to respond ad report issues) ﬂ C|ty pal’tnel‘s with institutions that can
1 Open transparency to government, public understand support apprenticeship/ceps/practicefor
(how Gty plan reports are being utilized, applied to manufacturing, medical facilities/hospital
increasing positive demographic changes) systems/health care system
1 Enforce those who own residential and commercial | 1 Utilize current small businesses witftity
property/who live and work in th€ity to reinvest in the as potentially successful careers to peopl
qty. and build wtential
i Create a list of vacant/available storefronts for sale or] talen_t/owner.s/ managers o
the city website to support existing businesses near | 1~ Continuous improvement/LEAN training
those vacant properties. i Deplqy best .practlces for accredltqtlons
1 Have a reduction in paper, electronic poll books l C'QSSIGV pusmesses t_o_ compete with
1 Continue imaging records to reduce paper aniddil neighboring communities
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cabinets 1 Work with businesses to facilitate
1 Energy efficienLEDbuildings and computers improvements to meet needs/priorities of
new residets
1 Work more with WAWM district
1 Improve streetscaping
70" Streetand Greenfield: traffic patterns
need to have more industrial capacity for
trucks
Results Match internal strengths with external results Match internal aspirations with external
10. Benchmarking key performance indicators by | Responsiveness to citizen requests results
departmentand overallcity-wide 1 Crossraining, competent willing staff 1 Reduce crimdy %
11. Number of measurable agreements with other |  Flexible with working with other department and helpf{ 1 More committees and boards dregistarto
communities/shared services to other departments improved transparency
12. Maintain services/service quality despite adweriq  AnnualQty-business sponsored DimadDash event | Resident survey to collect thoughts of
financial environment T Appropriately wire redeveloped commercial buildings publicg electronic
13. Increase residential and commercial for current or future technology
development 1 Welcome committee for new businesses and families
14. Increase public participation i.e. committees aboutQty services; leave a contact flyer for a direct st;
15. Increase K2, collegeandtechnical placement person so people low where to go to get answers
16. Increase property value and tax revenue 1 New business/resident orientation (Open

Arms/Welcome event/packet and also follayp)
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Appendix G Survey + 8 Focus Groups

*6 Settlers Weekend, 1 Citizen, 1 Young Professional

Strengths

Aspirations

=

o ok

Affordable housing/costs of livirandfamily ties
Major metro area, prime location, availabiliand
access to healthcare

BigQty with small town feel, friendly, community
celebrations

Full services provided by City of West Allis
Wonderful park systemandschool system
Growing diversity ofity residents

4.

Image improvement, destination visiof
based on community historgnd
culture

Reduce crime and drug use, safe City|
WestAllis (for kids and families)
Maintain redevelopment focus and
goals (housing, commercial/business,
amenities)

Improve housing stocnd market mix

Opportunities

»ow

Citizens understand redevelopment is
happening for revitalizatioandwant to
know more/be involved with/provide input
into the process

Strengthen brand/marketingndincrease
engagement internal and externag, by
acting on citizen priorities

Citizens support shared services
Community members show high
appreciation for Police and Fire
Departments, Health Department and
health care systems

Match internal strengths with external opportunities

9 Clear Public Information Communicatiamthe Citizens

o Educateandengage citizens about the budgstd
the services that the City of West Allis provides
Information exchange between citizeasd
government to provide informed input toward
improved efficiencies

0 Set clear standards for community development
with clearly explained ordinances, explain how
development addresses agidy infrastructure

o Citizens want to pay for services online

o Citizens are kept upp-date on happenings in the
City

Greater Connectioand Collaboration between City

Departments, Schools, and Businesses

Police and Fire Departments recognized by all

community members as allies not adversaries

Match internal aspirations with external
opportunities

Image:focus on existingity strengths b
discuss with community its community
cohesion: embracéStalli€ by defining it as
a good family community with services an
lifestyle opportunities for all ages, includin
{SGGft SNDRna 5Fe&az | yy
local business owner profilesd
commurity input into
entrepreneurship/store location to reduce
just bars, cell phone, chaandresale shops
but enhance community from corridor to
block levels
BID districtg strengthen occupancies.
Support mainCty corridor reinvestment
like National Avenuand Greenfield Gty
destination yeatround opportunities in the
GtyClk N¥SNRa al NJ Si
Downtown: it is walkable, easy to talk to
people, would like to see downtown
developed to appeal to the community as
wholeandyounger generations with more
specialtyshopsandnew restaurants.
Walkable, Bikeable, Pedestrian Friendiy
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Aty could foster walk/bike friendliness (likg
Greendale) would help théity be more
competitive, including maintaining,
improvingand creating more opportunities
for city-wide biking
Housing/neighborhoodsstrategize more
owner-occupancy versus rental, work with
absentee landlordandboth rental and
owner-occupied property
maintenance/beautification. More block
captainsandblock watches. Represeand
enhance neighborhood identity.
Entertainment West Allis has the potentia
to be an entertainment destination center
if diversified community events were
provided, and more venues (local bands,
community eventsand anAAA minor
league baseball venue).

Retail:More inviting locally owed
specialtystores, service shopnd
restaurants like the positive ones we
already have, building on the shopping
proposal for Six Points to enhance shoppi
opportunities, consider a large indoor or
outdoor retail mall.

Taxes bring more businesandindustry to
lower taxes

Change create more referendums so
citizens have input on community change
andcan support/build sense of urgency to
achieve change

Seniors seniors would like more patime
jobs, advertising from the Senior Center
about its offeingsandan information
clearinghouse phone line to assist seniors
with services such as home repair,
maintenanceand questions aboutty
departments.

Youth: More yearround opportunities for
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positive youth engaged activity (the Skate
Park is a great yah outlet but we need
more); we need to ask youth what they
want to engagendvolunteer with; youth
need to be taught that their volunteer
efforts are a valued investment in t@ty
Funding the Gty needs to diversify
funding, making more funds available to
fund community projects (enhance parks,
plantings for street
islands/medians/beautification, the skate
park), seek partnerships with businesses
sponsorshipgndnaming rights to create
addiional revenue
Jobs/Employment/Business Growth
higher paying jobs with business growth
andexpansion, ways for businesses to
capitalize on State Fair
Streets/Roads/Recycling Maintenance
more sustainable streesidewalk androad
improvements, more effog on recycling,
work with communities on designing safer
intersections and block level improvemen
like tree branch trimming

Vulnerable Populationsneed improved
service supports for the
underemployed/working pooandthose
who are in poverty but needssistance as
they already use available services to get
out of poverty but cannot

Results

N

Change image aDirty Stallig to
revitalizeddStalli€ community: focus on

CA (i BcHistory/cultural heritage events

andmarketing by neighborhootb-Gty
Improved image
Populatio increase

Match internal strengths with external results
Maintain the friendly culture of the community. It
brings people back.

Image Enhancement through Outdoor Honaad

Commercial Maintenance and Landscaping

0 Create a public outreach educational effort on
outdoor home maintenace and landscaping

o Utilize Yards of Distinction and Other Awards
Programs to encourage participation

Match internal aspirations with external
results

Milwaukee Mile is redeveloped to enhanc
the image of the city and to create a new
destination forQty residents and noftty
residents thus enhancing economic activit
Focus on business growth that supports
higher paying jobs
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0 Create Rock the Block events where residents wi
together on an entire block
1 West Allis Farmers Market Becomes a Major Regior
Destination
0 Physicalmprovements
0 Study other successful farmers markets for
enhancement ideas
0 Yearround venue feasibility study
1 Reassess, strengthen and revitality park system
along with county parkg enhance appeal to families
andyoung professionals of all backgrounds
T West Allis has the“ﬁlargest library in the state, is
planning to become a destination (i.e. coffee
shop/retail/community center)
1 The City is recognized for its excellent pedestrian
walking and biking paths and tla
1 The City is recognized for its diverse restaurants and
unique destinations
1 West Allis is recognized for a low crime rate when

compared to other communities in the region

1 Drug and Alcohol Preventidstrategies
work resulting in a substantial decline in
substance abuse
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Appendix D- Steering CommittedBrainstorming Suggestions

Suggestions in red font
Goal #1¢ Image/Brand/Destination

¢KS /AlGe 2F 28adG 1ftAra sAatt 0S02YS GKS aLINBFSNNBR Y doyvisioks lalid residests throflig
a centrallyfocused marketing, branding and far reaching events.
Strategic Action Suggested Lead Dept/Gov 11.11.16 Suggestions to Lead
Implementation Dept/Gov & Support by
Actions Dept/Agency/Name
Formalize a clear image marketing & brand developm Administration Lead: Mayo

process (same)

Mayor/Council, Tourism
Commission,
Communications

Support: ChambgeCommon Coungil
Communications Dept.

Align city newsletter with business and stakeholder
investment (Tourism Commission) (strategic
partnerships with businesses/community organizatign
Aligning how we collaborate city agencies (e.g. BID, W
Chamber, etc)

All external & internal
messages
communications

Communications
Development

Lead :
Chamber/Diane
Support:
Development
Communications

Center citizen & stakeholder engagement through
heritage, history & sense of community
experiences/goal€ollaborate with community
organizationdistorical society, Community
Improvement Foundation, BID, Chamber, School Disti

Communications
Mayor
Common Council

Lead: Mayor

Support:

Historical Society
Communications Dept.
Neighborhood Associations

Quality Housing Opportunities

Mayor, Common Council,
Development

Lead: Patrick at Development
Support: Common Council
Community Development Authority
(CDA)

I NBIGS CFkN¥YSNRa
CFNX¥YSNRa al NJSi
expand utilization for other events.

al NJ Si
Aa |

pule=
w»
Q¢ A1

Expandbfferings and
opportunities

Utilize with different
venues. Part of
marketing plan.

Development
Health
Tourism Commission

Lead: Sally/Laura T.
Support:

Health Department
Development
Common Council
Communications Dept.

Improve Street Scapirand Signage

Engineering
Tourism Commission

Lead: Pete Daniels at Engineering
Support:

DPW

Common Council
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7 | Increase entertainment and specialty retail opportuniti Development Lead: John Stibal at Development
Tourism Commission Support:
BID
Chamber
Development Brokers
8 | Elevate Library as Destination West Allis has the™? Tourism Commigon Lead: Head of Library Board
busies library in the Support:
county /area & is Development
planning to become a MPLS
destination (i.e. coffee Communication Dept.
shop/retail/community
center)
Link library ad
campaign to city
branding plan
9 | Promote restaurants and unique, excellent pedestrian| Include in marketing | Development Lead:Mayor/Mark Lutz at Cheese
walking and biking paths and trails plan Engineering Shop
Health Support:
Tourism Commission Chamber
Communications Dept.
Eat West Allis
Neighborhood Associations
10 | Elevate opportunities for seniors with external Senior Communities
collaborations Recreation Dept.
11 | Image through architecture
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Need Consistent language across goals (resident & citizen).

Goal #2¢ Quality of Life

The City of West Allis will promote the quality of life for residents by ensuring a safe and healthy community. (Pipliel&slfh, Private and Public

Infrastructure, Sense of Community)

Strategic Action

Suggested
Implementation Actions

Lead Dept/Gu

11.11.16 Suggestions to Lead
Dept/Gov & Support by
Dept/Agency/Name

Align & clearly show connections across governance &
department plans & progress

Deepen citizen &
stakeholder education
about city services & the

CommonCouncil
Mayor
Administration

city IT Support (put plans

budget/plans/priorities | online)
Focused Commercial and Residential Code Compliance| Engage citizens from th¢ BINS Fire Inspection re: Building Codes
Program; Essential department processes t@ed up city assets they already | DPW
compliance from clients, residents & maintain consisteng value HealthHousing
in all areas of enforcemenhtoughout the City Development

IT

Beautification and infrastructure improvements Plan and| Facade grants & loans | DPW
Implementation (residential & Development
Site & landscaping ImageEnhancement commercial) Engineering
Ensure residents in and across West Aflisst Milwaukee | Should not have West | Health, Police, Fire, Fire Dept: EMS Chief & Mobile
will have access to the resources to live a healthy lifestyl| Milwaukee listed, not WAWM-School District | Integrated Health Coordinator

demonstrate behaviors that support a heajtlifestyle.
Prevent or reduce substance use and abuse among you
and adults in West Alli®artners: schools & hospital

listed elsewhere

Champions:
PoliceCommunity Services

Reduce highest call volume priority: cooking fires
Partner school

Why cooking fires?
Elderly?

Fire, Common Council,
Communications,
WAWM-School Bistrict

Fire Dept: Fire Preventiddhief
Support HealthDependon what
is underlying factors

Identify and Implement Crime Prevention Strategies
Partner school

Police, Common Counc
Communications,
WAWM-School Bistrict

Maintain a level of safety in homes to protect current ang
future residents, while not being overly stringent or
obtrusive

BINS, Common
Council,Communication
PoliceFire

Champions:
PoliceCommunity Services

Complete StreetsComplete streets that provide safe and

healthy choices for multiple users of aies, including

Mayor, Common
Council, Development,
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people driving, biking, walking or taking transit.

Engineering, PW

9 | Parks and Open Spa@d art: murals, gallery nights, art | Continue to improve, DPV
walks) expand focus to Development
maintenance and Police
security
10 | Assist Vulnerable Populations need improved service | Lead: Health Champions:
Partner with hospital & school, other community supports for the Police PoliceCommunity Services
groups/support community agencies & churches. Addre§ underemployed/working| Fire
homeless who use the library. poor &those who are in| Development Fire: Mobile Integrated Health
poverty but need Coordinator
assistance as they
already use available
services to get out of
poverty but cannot
11 | Cameras Instdl and maintain IT/CFE, Police, DPW, | Champions:
cameras to improve Development PoliceCommunity Services
safety and security of This hastarted maybe say expand
community use??
12 | Fiber, Computer Networks and Phones Continue to ensure IT/ICFE
safety, securityand
continuity of
technological services
13 | Emergency government program Active awareness and | Mayor, Fire, Police, Champions:

training for crisis
response

Health, DPW, Adm,
others as required and
needed

PoliceCommunity Services
Fire: Operation€hief
This goal #13 could be in goal #5
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Champions: Police Capt. Beyer

Goal #3 Citizen Engagement

The City of West Allis will increase citizen engagement to facilitate a sense of community, belonging and ownershgn$or citiz

Strategic Action

Suggested Implementation Actions

Lead Dept/Gov

11.11.16 Suggestions to Lead
Dept/Gov & Support by
Dept/Agency/Name

1 Strategic Communications Plan

Utilize existing tools and methods to
increase awareness; Increase internal
communciations; implemerfeedback
tools to measure effectiveness;

Communications
All Dept

Lead: Jon Matte (at
Communications Dept)
Support: Mayor
Common Council

All Departments

2 Cohesive city brand for citizen communication

Communication audits; Department
cooperation; develo@nd execute plans
using all applicable tactics/tools for each
external communication; new releases
and media inquiries

Communications
Goal #1
marketing?

Lead: Jon Matte (at
Communications Dept)
Support:Mayor
Common Council

All Departments

3 Demonstrate progress geographically on both
commercial & residential code compliance

Engage citizens from the citizen assets
they value

BINS, Health, DPW
Development, IT

Lead: Ed Lisinski

Support:

BINS Health, Police DPW
Fire: Fire Prevention Chief

4 Demonstrate progress geographically on
beautification & infrastructure development

Development,
Health, DPW, BINS

Lead: John Stibal at Development
Support: EngineerindPW

IT GIS
5 |/ NBFGS 6AGK OAGAT Sya 9 Mayor, Adm, Lead: Mayor
I OFrRSY@¢ YR $2NJ] aKzLk Communications, | Support: Communications
All All Departments
6 Optimize strongest partnerships with stakeholders Mayor, AdmHR Lead:AudreyK.
create new volunteers, employment & training Support:
opportunities All DepartmentHeads
7 Cultivate strategic relationships and partnership wi Mayor, Common | Lead: Mayor
local, regional and national businesses and Council, AdmAll Support: Common Council
organizations Departments Chamber BID

Fire: Operations Chief

8 Expand access to information, programs and servi
thorugh website and social media

Revamp and revitalize website; create
citizenfocused website (not department
focused);

Communications,
All Departments

Lead: Jon Matte at Communicatio
Dept

Support: ITCommunications

Fire: Fire Prevention Chief

9 Expand and improve city publications opportunities

Newsletter advertising and improvement

Communications

Lead: Jon Matte at Communicatior
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strategic marketing materials for special
projects, events and programs

Dept
Support: ITChamber

10 | Create virtual city hall E-services and information on website, | IT/CFEAIl Lead: Jim Jandovitz
provide opportunities for citizens to departments Support:
access city services remotely instead of Communications
forcing to come to City Hall; online All Departments
payments Fire: Fire Prevention Chief
11 | Provide simplified citizen (business) focused serviq Created streamlined environment which | IT/CFE, All Lead: Jon Matte at Communicatior
eliminates need for citizen/business to g( Departments Dept.
to multiple departments for needs or Common/same Support:
require them to know which department | actions: Can we Communications
handles what pick the best spot | All Departments
& not duplicate? Fire: Fire Prevention Chief
(agree)
12 | (no goal here, simply numbered)
13 | Citizen satisfaction surveys Query and track citizens opinions and Communications, | Lead: Alderperson Michael May

Neighborhood Association Council

experiences with city services; review an
implement changes based oasponses

All

Support:
NeighborhoodAssociations
All Departments

Expand legislative activities online (legistar)

Expand knowledge/awareness, assessment proce

Goal #4 Economic Vitality 8ustainability

The City of West Allis will protect the organizational fiscal wellbeing through long term planning and fiscal analysisphaditive well planned development an

redevelopment opportunities are promoted and maintained.

Strategic Aton Suggested Implementation Actions Lead Dept/Gov 11.11.16 Suggestions to Lead
Dept/Gov & Support by
Dept/Agency/Name
1 Program/Plan Analysis based on data Used data driven decision making
2 Long Term Financial Plan and Strategy Adm; Finance,
CommonCouncil

3 Priority Based Budgeting Adm,All
4 Shared Services Review & Implementation All
5 Organizational Operation Innovatiogdow can All

we provide the same level of service differently |

maintain or reduce costs
6 Sustainable Capitéinprovement Plan and Debt Common Council,| Fire: Operations Chief

Policy

Adm, Finance,
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PW, Engineering

7 Equipment and facilities replacement, All
maintenance and repair plan
8 Operational Analysis/Audit/Alternative Service All Fire: Operations Chief
Delivery Options analysis
9 Risk Management/Policy and Procedure Reviev] Regularly review and update [/ AGe 1 ad
Office?
10 Reduce reliance on alternative funding sources All, Finance
essential services Administration
11 Businesfecruitment & Attraction Actively market West Allis as alfing BID
place to start a business Chamber
12 Ongoing analysis of organizational structure an¢ Provide factual basis for maintaining Adm
prior to each vacancy, proactive v reactive current structue; not emotional/fear Common Council
inducing arguments try alterative options|
prior to replacement; look for
opportunities to collaborate or utilize
technology; if possible innovate service
delivery prior to vacancies to reduce
impact on citizens and need for
replacemert
13 Create virtual city hall E-services and information on website, | IT/CFEAIl 52y Q0 RuatdfjicaGibni S
provide opportunities for citizens to departments items in each goal (#13, 14 here),
access city services remotely instead of pick one spot (agree).
forcing to come to City Hall; online
payments
14 Provide simplified citizen (business) focused Created streamlined environment which | IT/CFE, All
services eliminates need for citizen/business to g¢ Departments
to multiple departments for needs or
require them to know which department
handles what
15 Technology support and implementation Continue to develp citywide technology | IT/CFE, All
opportunities and utilize software to
ensure efficient and effective use of
government
t dzi I2GSNYYSyid adaGlFF dzyRSNI D2Ff I p oLGSYAa KSNBY HXoXnXpXc G2 SYyRO In

Goal #5Excellence in Government

The City of West Allis will continually review the best methods for effective and efficient service delivery by utiligmgrasrimprovement and lean
operation techniques. Innovation and service excellence is expected andysrplwill be held accountable and rewarded for such.
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Strategic Action

Suggested Implementation Action

Lead Dept/Gov

11.11.16 Suggestions to Led
Dept/Gov & Support by
Dept/Agency/Name

Establish City Wide Standards, Core Values and
Competencies foEmployees; create a culture of
innovation & continuous improvement

Hiring, Retention, Performance Recognition and
Rewards will focus on abilities and adherence to co
values and competencies. (current employees will
given resources to assistatchievement.)

actively engaged employees,
excellence in customer service,
(internal/external), technology

Mayor, Common Council,
Adm, all as appropriate

Innovation reward

utilization, benchmarking, best
practices, metrics, accountability,
lean training and tools

Common Council, Adm,
HR.

New employee recruiting
program $$

City and school district eo
buying and other joint efforts
Innovation reward

Get employee input and
feedback on process and
recognition

Collaborate and engage with otherganizations for
shared service opportunities.

Employee newsletter, Adm Office
Hours at each location, employee
town halls

Mayor, Common Council
departments as
applicable

Training on changes

Increase all employee knowledge of organizational
operations goals and plans. Employees will actively
support and ensure successful implementation of
policies and programs adopted by the Mayor and
Common Council.

Adm, Department Heads
All

Policies and procedures will provide ability to be

Review each process and related

All

Communication importance

flexible and adaptable in ever changing environmen ordinance/procedures/practices to| Lead: CAO engage employees
to allow the organization to continuously improve | ensure they comport wit actual
operations. activities and current best
practices; eliminate or provide
discretion to allow for continuous
improvement activities
Provide information and service access online (onlif Create streamlined environment | All 52y Q0 RdzLJX A OF
application, nformation, etc.)This is for employees o| which eliminates need for
residents? citizen/business to go to multiple
departments for needs or require
them to know which department
handles what
Create vitual city hall24/7 E-services and information on IT/CFEAIl departments |52y Q0 RdzLJ A OF

website, provide opportunities for
citizens to access city services

remotely instead of forcing to coms
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to City Hall; online payments

Provide simplified citizen (business) focused servic¢ Created streamlined environment | IT/CFE, ADepartments |52 y Q0 R dzLJ A OF
Define simplified! which eliminates need for
citizen/business to go to multiple
departments for needs or require
them to know which department
handles what

Utilize all software to greatest extent

Expand employees knowledge of data sources and
software
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Appendix E Strategic Plan Open House and Internet Feedback

Goal #1¢ Image/Brand/Destination )
AEA #EOU 1T &£ 7A00 '11EO xEIl AAATT A OEA OPOAZEAOOAA | GdréshoEshidl EOU
residents through a centrallyffocused marketing, branding and far reaching events.

More family orientatedjess renters; safety; higher class stores; clean it up; making people prouder of their neighborhood; marketing for W#st Allis

Increase entertainment and specialty retail opportunities citywide to deepen HBal to commercial corridor connections @astinations

Formalize clear image and marketing development plan ; increase entertainment and specialty retail opportunities;

Create hook for city like City of Fountains or birdhouses (on street trees)

az2@S FTINXYSNDa YI NJ] Si proRofetl ghal Batiehdher dsesyduridgahe fear Ol y 06 S

I NBIFGS FIENXYSNDA YFEN]SG YFENJSGAYy3I LIXIY YR ONBIFGAGS gl eéa G2 dzasS GKS

Streetscaping and signage program

Safety firstg zero tolerance of all criminal behavi@afety.Dispel the rumor of our city being trashy / family friendly..to draw more families to visit and livé
food music entertainment...not having to travel too far for good food and culture

{G2L) OFftAy3a AG a{GFftfAaé

Coordinated community communications andytgarly through multiple outlets

Aligning how we collaborate city agencies

Promote citywide businesses across sectors by creating accityRS Y I N] SdAy 3 LX Iy GKIFd O2yySoOida GKSY
| see these goals as working together, as it seems like the downtown area has its own ageedtnaathworking with the larger city to build itself up to be g
destination downtown ala BayView, Cedarburg, Wauwatosa, etc. There are so many great buildings down there, and itsaeetgrbfit it needs an anchor
business that will bring in peopl®gsistently day and night. | don't think this city needs another Cafe Hollander, but something like that. | also think
highlighting ways to make the city more walkable and bike friendly is very important. | hate how much | have to driveAlli§Vésted to live downtown,
and the thing | miss most is my ability to walk everywhere.) | now drive to a park to walk, which seems ridiculousafer fieting my bike from my home, |
would do that much more frequently too.

Crime: It's obvious why minizing crime is important. To that end, DO NOT tell the WAPD to adopt a similar "Do Not Chase" policy as the Milwaukee
currently has for their cops

Create a 'destination environment' as best you can

Where you can, discourage certain types of resale shopeck cashing placeattoo places taxexempt church properties.

Goal #2¢ Quality of Life

The City of West Allis will promote the quality of life for residents by ensuring a safe and healthy community. (Pubtig Safath, Private and
Public Infrastructure, Sense of Community)

Accountability for all police, citizens and city employees

Increase neighborhood communication

Identify specific goalg what are you going to do to accomplish these goals?

Opportunity for dog park brings neighbors together; helps keep people visible
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Intersections 92 and Lincoln to 9% and National traffic lsould be investigations

Provide programs and opportunities to help the homeless population

Create code compliance program that includes citywide beautification improvements

Improve city wide parks and open spaga city this size should have a parksntoittee or an employee dedicated to parks

Expand existing efforts to achieve complete streets

Deepen citizens and stakeholder education

Develop/implement strategies to improve safety/security

Stop the massive building of interstate highways

walking/biking/public transportation are important. | also think this goal is important: "Improve key service supportSfor@di (i @ Q& dzy R @adidny|
& below povertylevel residents” The more we can support all of our citizens, the better, laghgaunder or underemployed people with services will allow
them to get back on their feet more easily and live more comfortably, which in turn deters crime in more impoverished areas.

Safety for my children / education ...future for my children

goodproperty values and sense of pride

Strengthening of family units within our community

Adopt tough on crime philosophy

Traffic signal coordination

CAYS 1IS2LX S $K2 LJzi GN}akK 2y OdaNb GKFG R2SayQid o6Sft2y3a 2y OdzNDb

Goal #3 Citizen Engagement
The City ofVest Allis will increase citizen engagement to facilitate a sense of community, belonging and ownership for citizens.

Revitalize city website

City Academy 101

Citywide citizen centered program

Mail ¢ not all people use the internet, need another wayrgach them

Connect and communicate with block club captains where residents are needed for engagement

Connect the block captains together in neighborhood to do neighborhood things together

| don't have much opinion here. | feel like it's pretty easyigare out what is happening in West Allis. | love the coffees with the mayor and that access t
provides, though | have a hard time making Monday mornings.

More info via social media and email regarding happenings in the city.

Do not post response®tnextdoor.com but onlyFacebook Advise Mxtdoor users that comments are welcome Baceboolpage.

come up with some online method where residents can advise other residents about criminal activity in the neighborhoagtsdeltyo

Have neighborhoodagrtnership meetings at City Hall to provide residents idea of daily activities

Require city employees to respond to email inquiries from taxpayers

Goal #4 Economic Vitality & Sustainability

The City of West Allis will protect the organizational fiscal wellbeing through long term planning and fiscal analysisefuptoactive well planned
development and redevelopment opportunities are promoted and maintained.

In the shopping mall neatate fair/downtown addg yoga studio, Paner&arbucks,Target, farmers market, boutiques, bagel place

Musicand Yogain the parks
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Make it easier to start a respectable business

Less hrs, cigarette shops, etc. (have police officers and citizens check in on these businesses)

Add $200K in budget to build home in empty lots (improve image)

I do think it would be great to make West Allis forwdhihking in terms of sustainability andimg green energy as much as possible

t NPY20GS SO02y2YAO QAGFfAdGE FYR o0dzaidAySaa INRGUK 6AGKAY nmdaéfinandiad gra@ramsaod
help open a businessexpand business retention and expansefforts to strengthen current employment base, and having a progressive business
environment that attracts quality businesses and further diversifies the City into new commercial, retail, and indust@bniiee. expand commercial
facade programfoster incubator space technical assistance, lending, etc.)

Increase local business revenue

maintain or decrease Property taxes

properly fund schools

Well maintained streets, buildings, parks, .etc

Upgrade declining neighborhoods.

Drawing solidbusinesses to our community

Easy access to/from the freeway is a boom for any economic growth

smartly designed traffic signals at points along routes to the Interstate are desirable for commerce going to/from West Allis

The largest expense of City Gaverent is salary and benefits. consider giving the TAXPAYING citizens of West Allis a break in their property taxes thg
partially used to fund employee benefits

Goal #5 Excellence in Government

The City of West Allis will continually review the beatthods for effective and efficient service delivery by utilizing continuous improvement and
lean operation techniques. Innovation and service excellence is expected and employees will be held accountable and réovesdetal

Have a drawing to haveaance to have property taxes paid with the proceeds for the sales of the tickets going for community events or for thesweser

Make sure there is accountability in implementing the goals and priorities that were identified in the survey throumidget

it would be great if our "excellence in government” could extend to the state level. | feel like Scott Walker's mismanadeheestate level is really screwin
up West Allis, because no one can get here. No one from other parts of town veaativé out here, because the construction is confusing and annoying.
small gas tax increase would be so welcome to move this construction along more quickly.

A locally available government with little to no personal fiscal motivation when personediiv@d in city planning

Efficiently run services on every level

Attracting the best possible leaders to government

communication of plans and goals of leadership and involving the community in decision making, where possible

Reward good employees widbme extra perk, but don't make it a routine where it ends up that EVERYBODY in a given department will EVENTUALL
award. Face it, every employee in any job is different. City Hall employees are no different than teachers, cops, cadtsieesgioeers, doctors, DPW
workers in this context. There are excellent ones, average ones, and bad ones in EVERY profession.

Post the direct email address to reach City employees directly on the City's web page of that department.

Reorganize some of thei@'s web pages to make them easier to navigate. For example, | was trying to find any document the showed vote totalsivent
candidates in this past election
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AppendixE- Lean and Continuous Improvement Tools

Tools (may be used in Strategic Planplementation)

5 Whys

Fishbone Diagram

Plan Do Check Act Worksheet

Problem Statement Scope and Goals Worksheet
A3

Project Mini Charter

Process Mapping Current and Future

=A =4 =4 =4 4 -4

Appendix F Strategic Plan Goal Progress Worksheet

StrategicAction Actions Lead Dept./Gov
Responsible

Progress/Success

Roadblocks

Timeline

AppendixG - West AllisFact Book

Availablehere.

50


http://www.westalliswi.gov/DocumentCenter/View/8071

City of West Allis Five Year Strategic Plan: 2Q2021

2017-2021 Strategic Plan

www.westalliswi.gov

Januaryl7, 2017

51


http://www.westalliswi.gov/

