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Goal #2 – Quality of Life 

 The City of West Allis will promote the quality of life for residents to ensure a safe and healthy community citywide, by connecting public safety, health, 
private and public Infrastructure.   

Strategic Action Suggested 
Implementation 

Actions 

Lead Dept/Gov 2017 2018 2019 2020 2021 

Deepen citizen & stakeholder education about city services & 
the city budget/plans/priorities.  

• Align common/connected strategic goals, outcomes 
& results across all city mandated, department & 
agency plans  (Citywide & per department strategic 
plan, Comprehensive Plan, Parks Plan, Facilities Plan, 
Capital Improvement Plan, commercial corridor 
plans) 

 Lead: City Administration, 
Communications 
 
Support: 
Mayor, Common Council, 
All city departments & 
agencies 

     

Create a city-wide commercial and residential code 
compliance program that includes citywide beautification 
improvements, infrastructure improvements 

 Lead:  
DPW, BINS, City 
Administration, Housing, 
Development, Engineering 
 
Support:  
Mayor, IT, Health, DPW, 
Police, Fire, Attorney, 
Court 

     

Support/leverage Health Department’s partnerships & 
strategic plan goals across additional city departments, 
agencies & key groups to ensure residents demonstrate 
behaviors of healthy lifestyles by increasing access to healthy 
lifestyle resources.  Prevent and reduce substance use and 
abuse among both youth and adults in West Allis. 

 Lead: Health, City 
Administration 
 
Support:  
Police, Fire, WAWM School 
District 
 
 

     

Identify best department-wide & city-wide crime prevention 
strategies & expand/improve them; communicate 

 Lead: Police, City 
Administration 
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impact/results of aligned/connected strategies success with 
citizens 

Support:  
Mayor/Common Council, 
Communications, WAWM 
School District 

Expand existing efforts to achieve citywide Complete Streets  
program that provides safe and healthy transportation 
choices for multiple users of all ages, including driving, biking, 
walking or taking transit. 
 

 Lead: Development, 
Engineering, PW 
 
Support: Mayor, Common 
Council,  

     

Improve city-wide parks and open space maintenance and 
security  

 Lead: PW, Police, 
Development, IT 
Support:  
Mayor, Common Council,  

     

Improve key service supports for the city’s underemployed/ 
At-, median & below poverty-level residents 
 

 Lead: Health, Housing, 
Fire, Police, BINS, 
Development 

     

Develop and implement city-wide best strategies that 
improve city-wide safety and security  

 Lead: IT/CFE, Police 
Support: Mayor, Common 
Council, PW, Development 

     

Continue to ensure safety, security and continuity of 
technological services (fiber networks, community networks & 
phone/communications systems)  

 Lead: IT/CFE 
Support:  Mayor, Common 
Council 

     

Expand city and community-wide crisis/emergency/critical 
incident response training 

 Mayor, Fire, Police, Health, 
PW, Adm, others as 
required and needed 

     

  


